
 

 

New Shoreham Town Council Minutes 

Friday, January 21, 2011 

Town Hall, Old Town Road, Block Island RI 

2:00 p.m. 

 

Present: First Warden Kimberley H. Gaffett, Second Warden Raymond J. Torrey, Town 

Councilors Peter B. Baute, Kenneth C. Lacoste and Richard P. Martin, and Town Manager 

Nancy O. Dodge.  Town Clerk Fiona Fitzpatrick took the minutes of the meeting. 

 

Warden’s Report  
First Warden Gaffett said she was sure all present knew the CRMC voted unanimously to deny 

Champlin’s application to expand their marina.  It is expected the decision will be appealed and 

Ms. Gaffett explained the deadline calendar for such action will not begin until the CRMC hands 

down the decision in writing.  The Town is being investigated for Open Meetings Act and 

Access to Public Records Act complaints brought by Rosemarie Ives. 

 

1. Set public hearing date for consideration of creation of “Medical Center Zone” 

 amendment to the Town of New Shoreham Zoning Ordinances to add a new Section 

 125.1,  and Section 322, and to amend the Use Categories chart and Dimensional 

 Regulation chart  

A public hearing date cannot be set because the application will be seen by the Planning Board 

for the first time on January 26, 2011.   

 

2. Finance Department 

Receive and act on monthly finance report of December 2010 

Finance Director Amy Land presented the finance report for December 31, 2010. 

 

Act on Quarterly Municipal Deficits Finance Report 

Ms. Land presented the quarterly deficits report for the quarter ending December 31, 2010. 

 

First Warden Gaffett moved to authorize the submittal of the Municipal Deficits Report to the 

State for the quarter ending December 31, 2010, seconded by Mr. Martin.   

 

 Ayes: 5 (Gaffett, Torrey, Baute, Lacoste, Martin) Nays: 0 

 

3. Act on resolution to request legislative amendment re: Historic District Enabling 

 Legislation to allow voluntary inclusion of properties in the TNS Historic District 

 Zone 

The Historic District Commission wants property owners to have the ability to voluntarily 

nominate their properties to be included in the Historic District Zone.  State enabling legislation 

is required before the Town can pass such an ordinance.  A resolution for the enabling legislation 

is attached.  Bill Penn of the Historic District Commission will help shepherd the process.  

 

Dr. Baute moved to authorize the signing of the resolution and to direct the Clerk to forward it to 

the Town’s legislative slate.  Motion seconded by Mr. Torrey.    

 

 Ayes: 5 (Gaffett, Torrey, Baute, Lacoste, Martin) Nays: 0 

 

4. Discuss and Act on Planning Process for Plat 6, Lot 146, 147 (Town land in front of 

the  National Hotel) 

Discussion ensued.   There was consensus that the short term goal is to stabilize the eroding bank 

on the corner of the property and control access.  This will be done as soon as possible and 

before tourist season.  The Town Manager reported she is working with Engineer Jim Geremia 

on a CRMC application to stabilize and contour the slope.  She reported an engineered plan and 

application will be submitted within the next two to three weeks.  She said Mr. Geremia is 

working with Phil Herr’s concept of enhancing existing “use paths.”  

 

The longer range plan is to provide safe access between harbor, street and beach.  Ms. Gaffett 

suggested that the Town Council use the newspaper to solicit ideas from the public, and ask the 

Old Harbor Task Force and Conservation Commission to come forward with long-term 

solutions.  She would like to make a decision on a choice of concept plans in four to six weeks.  

Mr. Lacoste and Mr. Torrey will work with the newspaper. 
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Ms. Gaffett moved to put a request in the newspaper asking for people and organizations to 

submit concept ideas, using Phil Herr’s summary as a guideline, for the Plat 6, Lots 146 and 147 

by March 1, 2011.  Motion was seconded by Dr. Baute. 

 

 Ayes: 5 (Gaffett, Torrey, Baute, Lacoste, Martin) Nays: 0 

 

5. Review and authorize Joint Petition for Instructions under the Will of Violette 

 Connolly 

The Town Manager reported Town Solicitor Kathy Merolla reviewed the draft petition prepared 

by the estate’s Attorney Joseph Priestley, and has suggestions on the language. 

 

First Warden Gaffett moved to authorize Town Solicitor Merolla to work with Attorney Priestley 

on another draft of the Petition, seconded by Mr. Torrey. 

 

 Ayes: 5 (Gaffett, Torrey, Baute, Lacoste, Martin) Nays: 0 

.  

6. Update on Moped and Bicycle safety flyer / public education initiative  

The Town Clerk reported the final version of the flyer has not been received.  All the business 

owners contacted said safety was their primary concern and agreed to distribute the flyers.  Some 

wanted to work together to print their own copies.   

 

First Warden Gaffett suggested the Town Clerk write a letter to the business owners telling them 

that the Town wants to be sure all bicycle and moped renters are getting the same safety 

information, and letting them know that camera-ready artwork will be forwarded to them when it 

is available. 

 

7. Update on Old Harbor Dock project 

Town Manager Dodge reported the project is on time and on budget. 

 

8. Receive and Act on New Shoreham Police Department’s report of December, 2011 

Ms. Gaffett moved to receive the report, seconded by Mr. Lacoste. 

 

 Ayes: 5 (Gaffett, Torrey, Baute, Lacoste, Martin) Nays: 0 

 

At 2:40,  Ms. Gaffett moved to rearrange the agenda to hear item #14 Update on Employees 

Union Contract Negotiation, and to enter closed pursuant to RIGL 42-46-5(a) (2) for discussions 

of collective bargaining.  Motion was seconded by Mr. Torrey. 

 

 Ayes: 5 (Gaffett, Torrey, Baute, Lacoste, Martin) Nays: 0 

 

14. Update on Employees Union Contract Negotiation (This item may be discussed in 

closed  session pursuant to RIGL 42-46-5(a) (2) for discussions of collective 

bargaining) 

 

At 3:15 Ms. Gaffett moved to adjourn the closed session, and resume the meeting, seconded by 

Mr. Martin.  

 

 Ayes: 5 (Gaffett, Torrey, Baute, Lacoste, Martin) Nays: 0 

 

First Warden Gaffett said one motion was made in the closed session.  The motion will not be 

revealed at this time because its disclosure would jeopardize a negotiation.   

 

9. Boards, Committees and Commissions: 

♦ Continue Annual Appointments 

Ms. Gaffett moved to appoint the individuals serving as Codirectors of Emergency Management, 

Police Chief, the Fire Chief and the Rescue Captain to form the Emergency Management Task 

Force, for a two year term to serve until December, 2012.  

 

 Ayes: 5 (Gaffett, Torrey, Baute, Lacoste, Martin) Nays: 0 
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Ms. Gaffett moved, seconded by Mr. Lacoste to reappoint Robert Closter, Sr. and Sheila Fowler 

to the Board of Assessment Review for three year terms expiring in December 2013. 

 

 Ayes: 5 (Gaffett, Torrey, Baute, Lacoste, Martin) Nays: 0 

  

Mr. Lacoste moved, seconded by Mr. Martin, to reappoint Hermann Gempp, Gary Hall and 

Edwin Merritt to the Harbors Committee for three year terms expiring in December 2013. 

 

 Ayes: 5 (Gaffett, Torrey, Baute, Lacoste, Martin) Nays: 0 

  

Ms. Gaffett moved, seconded by Mr. Torrey, to appoint John Hopf to the position on the North 

Light Commission left vacant by the resignation of Carole Leslie, a term which will expire 2012. 

 

 Ayes: 5 (Gaffett, Torrey, Baute, Lacoste, Martin) Nays: 0 

  

Ms. Gaffett moved, seconded by Mr. Lacoste, to appoint Ardys Fillipone to the position on the 

Shellfish Commission left vacant by the resignation of Catherine Puckett, a term which will end 

in December, 2011. 

 

 Ayes: 5 (Gaffett, Torrey, Baute, Lacoste, Martin) Nays: 0 

  

Ms. Gaffett moved, seconded by Mr. Torrey, to appoint Nancy Cole the Town Council 

representative on the Block Island Early Learning Center Board of Directors for a two-year term 

ending in December, 2012.   

 

Ms. Gaffett moved, seconded by Mr. Lacoste, to reappoint Henry Hill the Town Council’s 

representative on the Block Island Health Services Board of Directors for a two-year term 

expiring December, 2012.   

 

 Ayes: 5 (Gaffett, Torrey, Baute, Lacoste, Martin) Nays: 0 

 

♦ Act on request of Senior Citizens Advisory Committee request for a name change 

to Senior Affairs Committee 

A memo was received from the Senior Citizens Advisory Committee.  They would like to be 

designated the “Senior Advisory Committee.”   

 

First Warden Gaffett moved, seconded by Councilor Lacoste, to rename the Senior Citizens 

Advisory Committee the “Senior Advisory Committee.”   

 

 Ayes: 5 (Gaffett, Torrey, Baute, Lacoste, Martin) Nays: 0 

 

♦ Consider structure of Old Harbor Task Force 

Planning Board Chair Margie Comings was present.  She said the Old Harbor Task Force was 

formed to look at the recommendations in the Dodson Study.  Members are Margie Comings, 

Fraser Lang, Pat Doyle, Jessie Edwards, Sara McGinnes, Arlene Tunney, Julie Fuller, John 

Cullen, Kathy Szabo, Doug Gilpin and Becky Ballard.  Meetings are posted and minutes are 

written.  They consider themselves a Planning Board subcommittee.  Discussion ensued. 

 

Dr. Baute moved to establish the Old Harbor Task Force a Planning Board subcommittee 

comprised of Planning Board member Margie Comings, and non-Planning Board members 

Fraser Lang, Pat Doyle, Jessie Edwards, Sara McGinnes, Arlene Tunney, Julie Fuller, John 

Cullen, Kathy Szabo, Doug Gilpin and Becky Ballard, terms to be determined.   

 

 Ayes: 5 (Gaffett, Torrey, Baute, Lacoste, Martin) Nays: 0 

 

[Clerk’s note: it was later determined that Doyle, McGinnes, Cullen, Gilpin and Ballard will 

serve until December 2011 and Comings, Lang, Edwards, Tunney, Fuller and Szabo will serve 

until December 2012.] 

 

10. Act on proposed changes to the Town Council Rules and Procedures 

Council reviewed their rules of procedure.  Discussion ensued and the Council agreed to: 

♦  # 3  replace “be previous in nature” with “takes precedence.”  
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♦ #4 Clerk will report back on whether “adjourned” should be replaced with “recessed”  

♦ #5 strike the words “voting on the motion” 

♦ #10 replace “will” with “must” and add “agenda”.  Add a new sentence “Town Council 

meeting packets will be ready at noon on Friday prior to the meeting.” 

♦ Add #11 and renumber accordingly 

♦  #13 add the work “agenda” and strike “Wednesday” 

♦  #19 replace “72” with “48” and rearrange the order of business.  

♦  Add a new #23 regarding vacancies in boards and committees:  “When filling Town Council 

appointed Board, Committee and Commission positions or vacancies the Town Council will: 

vacancies maintained at all regular Town Council agenda posting places.  

A) in the case of vacancies occurring before a term is due to expire will notify the public 

of such vacancy by public announcement in the Block Island Times at least one month 

prior to the appointment, and will announce such openings at each Town Council meeting 

prior to an appointment to the vacancy.  In addition there shall be a list of any and all 

Board, Committee and Commission 

B) In the case of annual term expirations the Town Council will announce the availability 

of all expiring terms by public announcement in the Block Island Times at least one 

month prior to the expiring term, by announcement at Town Council and Interim 

November meeting and by listing all potential openings at the regular posting places.” 

 

First Warden Gaffett moved, seconded by Dr. Baute, to revise the Rules of Procedure of Town 

Council, incorporating the changes discussed to item 3, 4, 5, 10, 13 and 19 to correct the 

numbering to by adding a #11, and to add a new #23 as discussed.   

 

 Ayes: 5 (Gaffett, Torrey, Baute, Lacoste, Martin) Nays: 0 

 

11. Review upcoming Town Council meeting schedule 

The Town Council will meet with Washington County Regional Planning reps and Noresco at 

8:00 a.m. Monday morning.  The negotiating team will meet Monday at 12:15.   The Council 

will host lunch bunch on Tuesday, February 1.  The regular monthly meeting will be February 7 

at 7:00 p.m., another negotiating team meeting on Tuesday Feb. 8 at 11:00,  the work session 

will be Wednesday, Feb. 9 at 4:00 p.m.   Budget meetings begin in March with the presentation 

to the Town Council on March 7, budget work sessions March 23 and 30 (if necessary), and a 

public hearing April 6.  Financial Town Meeting will be May 2, 2011.    

 

12. Minutes: December 16, 2010, January 3, 2010 

Mr. Lacoste moved to approve the minutes of December 16, 2010 and January 3, 2011 amended 

as discussed, seconded by Mr. Martin. 

 

 Ayes: 5 (Gaffett, Torrey, Baute, Lacoste, Martin) Nays: 0 

 

13. Extension of Agreement with Interstate Navigation [This item may be discussed in 

closed  session pursuant to RIGL 42-46-5(a)(2) for discussions of litigation] 

At 5:05, Mr. Lacoste moved to enter closed session pursuant to RIGL 42-46-5(a)(2) for 

discussions of litigation, seconded by Mr. Torrey. 

 

 Ayes: 5 (Gaffett, Torrey, Baute, Lacoste, Martin) Nays: 0 

 

At 5:15, Ms. Gaffett moved to adjourn the closed session meeting and seal the minutes.  Motion 

seconded by Mr. Martin. 

 

Ms. Gaffett reported no motions were made in this executive session.   

 

At 5:15, a motion to adjourn was made by Mr. Martin, and seconded by Dr. Baute. 

 

 Ayes: 5 (Gaffett, Torrey, Baute, Lacoste, Martin) Nays: 0 

 

Minutes approved February 7, 2011  

 

 

Fiona Fitzpatrick 

Town Clerk 


